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Mediation of Local Social Conflict

Taking an Example of the Mediation Committee of Shihtan

Township in Miaoli County
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Abstract
The object of this study is Hakka area Shihtan township in Miaoli County; the
theme of the study is the mediation of local socail conflict; the impact of the changes
of the mediation system on the area, the relationship between mediation and folk
custom, people’s virtue and law, the relationship between whether the mediation is
sustained or not and the mediation function, the function of the mediation on conflict,
if the mediation is sustained or not and if the conflict is sovled or not etc.

The researcher has been working as a mediation secretary in Shihtan township
and accumulated experiences of mediation over 12 years. According to the study
theme, qualitative research method is utilized. Firstly, by the means of literature
review, the relevance between conflict and mediation, the mediation system and the
regulation of the organization as well as the evolution of mediation system are
analyzed. Secondly, the mediation cases in this area are analyzed and studied, through
the method of interview and participant observation, the involvement of township
director from the public sector, mediators, mediation secretaries and the parties
involved in the cases, the impact of the evolution of the mediation system on the
mediation, the factors which determine if the mediation is sustained or not, the
function of mediation and resolution of conflict are explored.

The results of the research are listed as blow:

1.With the changes of mediation system, the organization which possesses the
qualification of auditing mediation committee is changed from Township
Representative Council to court, if more capable mediators can’t be designated as
expected, then the supervision function of pulic opinion organization will be lost.

2.Folk custom, people’s virtue and law have different influence on the mediation,
among which the local factional forces involving in the practical folk custom and

logics affect the mediation the most significantly.

b


http://tw.wrs.yahoo.com/_ylt=A3eg.86RO9BPTSQAqNvhbB4J/SIG=12r38ivvr/EXP=1339075601/**http%3a/tw.dictionary.yahoo.com/dictionary%3fp=committee%26docid=1020898

3.Mediation has explicit and implicit function, if the mediation is sustained, then
the explicit function is achieved; if the mediation isn’t sustained, then the implicit
function is achieved, so no matter if the mediation is sustained or not, the mediation
function is achieved.

4.1f the mediation is sustained, it doesn’t mean that the conflict can be solved,; if
the mediation isn’t sustained, it doesn’t mean that the conflict can’t be solved either.
The key point is the attitude and the action taken by the parties involved in after the
mediation.

5.After the conflict occurs, the positive and negative function is generated.
Mediation enhances the positive function of the conflict and weakens the negative

function of the conflict.

Keywords: Conflict, Mediation, Mediating System, Function of Mediation
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